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involvement

Current open-source
documentation project:

Experience ¢ Inceptions web
Delivery Lead / Technical Project Manager, ThoughtWorks; NY - 2019 present
Delivery Lead / Technical Project Manager, Buildit; NY - 2017-2019

Delivery Lead / Technical Project Manager, ThoughtWorks; NY - 2012-2017

Download as PDF

As a Principal/Delivery Lead, | lead agile transformation efforts for our clients, helping

upper management instill change in their organizations, working with middle

management to evolve their ways of working to an agile approach, including:

- Running workshops (discovery, agile maturity modeling, value stream mapping, modern product management
methodologies, lean-UX)

- Diverting effort to a value-based system, away from "story points" to value-based metrics

- Leading agile transformation in product management, including establishment of CI/CD pipelines, XP practices,
pairing, cross-functional teams, infrastructure as code, early testing

- Leading product planning teams by creating backlogs, feature and story development

- Coaching and running agile delivery mechanics such as TDD/BDD, Story-writing, sizing, stand-ups and
retrospectives

- Lead product team by removing barriers, instilling a sense of urgency, allowing team creativity yet with a vigilant
pragmatic approach

- Interviewing and hiring team members, acting as a coach and mentor

- Helping as a tech lead when discussing architecture and interfaces between systems

VP Software Engineering and Development 2002- 2012
- Led the software development department that develops wholesale and retail carrier applications and products
(internal and external).
- Managed a $7M budget and a 50 person software development department in addition to outsourcing
management.
- Agile software development methodology transformation, emphasizing close contact with our customers, user story
creation, TDD/BDD, automated continuous testing and short deliverable cycles.

Please see the complete list of my previous experience spanning more than 30 years at
http://www.in-context.com/cv

Skills
Versed in Agile & XP practices for efficient product management, leadership, coaching and mentoring.
Experience with C++, Ruby/Rails, AWS, TDD, BDD, embedded devices.
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